8FEB2023

Waterfront Maintenance Note Number 24

Cableway Assessment

Ref: (a) COMFLTFORCOMINST 4790.3, (Series), Joint Fleet Maintenance Manual (JFMM})
VOL VI.
(b) NAVSEAINST 9304.1E

1. Purpose: To establish procedures for cableway assessment / assist team composition and
procedures.

2. Background: SERMC is capable of performing cableway assessment to satisfy JFMN
requirements. This WFMN describes the responsibilities and procedures for scheduling and
conducting cableway assessment.

3. Procedures: Cableway assessment requires coordination through the Ship Superintendent.

a. Ship’s Force {S/F) shall:

(1) Submit a 4790/2K (2K} for cableway follow-up assessments must be conduct
within 12 months prior to a major or minor Chief of Naval Operations availability.
(2) Notify respective ship superintendent of the ships’ request for cableway

assessment to coordination with C958 Qutside Electric shop.

(3) Provide names from Ship’s Force personnel (E4 or above) from source ratings
i.e. AE, EM, ET, EW, FC, FT, GM, GSE, IC, IT, STG AND STS.

(4} Provide require number of personal for assessment at a minimum.

LCS-4 and DDG-6.

(5) Must attend 5 days cableway assessment repair training Monday-Friday
starting @0830 located in Electric shop classroom number 164B. Any absent will be dis-enroll
from course.

(6) Must conduct shipboard practical training during the assessment.

(7) Must pass end of course exam for qualification.

(8) Within 30 days of completion of the assessment, enter all unrepaired
Category 1 discrepancies in Current Ship’s Maintenance Project for corrective repair at the
earliest opportunity.

(8) Must ensure all uncorrected Category 2 or 3 items documented in ship’s
current maintenance plan (CSMP).



b. SERMC shall:

(1) Provide training program for ship’s personnel. Training of Ship’s Force
personnel will include classroom training before the assessment and shipboard practical
training during the assessment.

(2) Locate, identify and categorize electrical cableway discrepancies on ship.

(3) Train Ship’s Force to access, repair, and maintain shipboard cableway.

(4} Provide daily report to Ship’s Commanding Officer and Chief Engineer of all
Category 1 items identified through respective ship superintendent within 24 hours.

(5) Provide final report of Category 2 or 3 items identified to Ship’s Commanding
Officer and Chief Engineer upon completion of the inspection.

{(6) Upon completion of the assessment, submit a final report to the applicable
Type Commander (TYCOM), info the (ISIC) and Regional Maintenance Center.

4. Points of Contact. For further guidance or information, contact SERMC Engine Product
Family Supervisor, Code 930, at 904-270-5126 X3356.



